RED WING, MN 7/2004

SLIP WAITING LIST POLICY

Ole Miss Marina, owned and operated by the Red Wing Port Authority, hereby sets the policy of the slip
waiting list at both Colvill and Bay Point Marina. The slip waiting list will fill the vacancy in the following
order:
1. A slip renter currently at Bay Point has precedent to move within the Bay Point Marina. Precedent
will be a Red Wing resident followed by a non-resident of Red Wing.
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A slip renter currently at Colvill has precedent to move within the Colvill Marina. Precedent will be
a Red Wing resident followed by a non-resident of Red Wing.
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A slip renter currently at the Colvill Marina may move to Bay Point Marina upon an opening.
Precedent will be a Red Wing resident followed by a non-resident of Red Wing.

4. A Red Wing resident that is not renting at Ole Miss Marina.

5. A boater that only has winter storage at Ole Miss Marina and must winter store the preceding boating
season.

6. A non-resident of Red Wing that is not renting a slip at Ole Miss Marina.
A Red Wing resident is classified as being a Red Wing city resident or a Red Wing property owner.

Red Wing residents only has precedent for a slip at the Marina after being on the list by November 1% of the
preceding boating season.

Each name will be dated as to when placed on the slip waiting list. The slip waiting list will continue to the
following year unless there is notification to be removed off the list. Every effort will be made to contact
potential slip renters in the order they appear on the waiting list when a slip becomes available. The
potential slip renter has one week to notify the Marina after notification of availability or the next person will
be called on the list. If a boater cannot be contacted or has chosen not to slip with us, the next person on the
list will be contacted.

New Slip Charges

Slip renters making moves to a different slip will be subjected to the new price changes. Price changes for a
40" double finger slip at Bay Point are now $2475 for boats 40’ or under and an additional charge of $30 per
foot over slip size. The size of the boat is determined by the given manufacturer’s measurements.

This policy, approved by the Harbor Commission and the Port Authority of Red Wing, will begin November
1", 2004 for the 2005 slip rental season. /
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